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Marco Ciavolino

= General Marketing Communications
= STEM training materials by RobotMats

= Web Development in JOOMLA and Wordpress

= Graphic Design/Corporate ID

= Photography/Video

= Tech Research & Development

= Founder of Techbrick Robotics P e wfb o
= Founder of RobotMats.com :
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g *enk tés iS You are all video producers

The standards of moving images have been established for
more than 100 years. Why break them?

You are all video
producers now.

Online meetings are 2
. . TR o | '
video productions. mr,-
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§ *enk téSiS Your Speaker

What are we doing here?

= We are going to get
some instruction on how
to look great in an online
meeting.

= We are going to get
some motivation on

being great video
producers.
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€ “enkitésis Get it Right

The first web cartoon:

“On the internet, nobody knows
you’re a dog”

They also will not know if you are a
viable business partner or vendor if
you don’t tell them and show them
in a competent manner.

https://en.wikipedia.org/wiki/On_the Internet, nob
ody knows you%27re _a_dog

“On the Internet, nobody knows you're a dog”
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https://en.wikipedia.org/wiki/On_the_Internet,_nobody_knows_you%27re_a_dog

lg *enk @Sis The Lt. Dan Rule
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Heed Lt. Dan in Forrest Gump: :m\\

“We have one rule here. Don’t do anything
stupid like getting yourself killed.”
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The Lt. Dan Rule

Live Presentations

You own the time and space.
Succeed or Fail. It’s your choice.
Understand your software flawlessly.
Know your product impeccably.

Plan precisely.

. _ There is simply no reason for you to fail
“Don’t do anything stupid like in your responsibilities unless there is an

geﬂ'ing yourself killed.” ﬁqr'r_hquqke, tsunami, tornado, or
urricane.
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*enk tés is The Premise

Just to be clear, I can only motivate you to learn. Mastering any process
or tool requires study, preparation, and practice. There is no secret
formula. There is no silver bullet. There is no magic unicorn.

There is only you and your diligence.
You must work | l | '
until the

solution is (VAT )
certain...

Learn your
software well.
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@ *enk téSiS Choosing a Tool

You are all video producers °
Setting your stage W b f

Your computer e CO n e re n C I n g
Pl eIl el e From Wikipedia, the free encyclopedia

Running your meeting well
Post-meeting issues and tasks

Web conferencing may be used as an umbrella term for various
types of online collaborative services including webinars ("web
seminars"), webcasts, and peer-level web meetings.

Terminology related to these
technologies is inexact, and

no generally agreed upon source
or standards organization exists
to provide an established usage
reference.

The Toshiba Model 500 video Phone, an early version of Skype in year 1968

Marco Ciavolino * www.enktesis.com * 410.838.8264



e*enk téSiS Our Session

You’ve likely used one of these products.

dmazon

Vie
>rChime
GoloMeeting

JI J gle Hangouts
" L L
el = :"“:L;\

VR ~

And there are dozens of others...

Adobe Connect

Cisco o

Marco Ciavolino * www.enktesis.com * 410.838.8264




§ *enk téSiS Setting Your Stage: Clothing

You are all video producers

Sefting your stage You need to make sure you look good.
If:g:tfi):;p:j;i: presentation C L OT H I N G

Running your meeting well v Avoid brlghT colors or TIghT pcﬂ‘TernS
Post-meeting issues and tasks v Both are bad for video

Links
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§ *enk tés is Setting Your Stage: Backgrounds

You are all video producers

T You need to make sure you look good.
If:g:gr:gp:ljgi: presentation BAC KG R O U N DS
Running your meeting well v PCIy attention to your chkground

Post-meeting issues and tasks

v Simple, clean, non-distracting
v No traffic
v No identifiable items (like paintings)

Links

Lsther Yoon

$ L w8 & 2! o . e ® O L}

Mote SopWieo M I~Te Managn FaCCEants  Share o Ot Pacons Closed Caption  Support Moactiors
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https://blog.zoom.us/wordpress/2020/03/09/working-from-home-tips-to-meet-like-a-pro/

*enk tés is Setting Your Stage: Lighting

You are all video producers

T You need to make sure you look good.
\F:our c?mpufer . LIG HTI N G
reparing your presentation . .
Running your meeting well v Proper I|ghT|ng
Post-meeting issues and tasks v White (sunlight bulbs / kelvin 5000)

v' Ambient/reflective lights
v Even lighting on your face
v No backlighting

Links 7 Bad Lighting Good Lighting
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https://www.cnet.com/how-to/ultimate-webcam-tips-how-to-look-sound-great-online/

*enk tésis Setting Your Stage: Lighting

You are all video producers

Setting your stage SpeCiqlized Lighfing
Your computer . v" Video ring lights
Preparing your presentation v F|CIT pcmel |IghTS

Running your meeting well
Post-meeting issues and tasks

We are giving priority to items that our customers need the most. You may experience
AMAZON AND COVID-19 shipping delays. Learn more on our FAQ page.

business All ~  video ring light
S

Deliver to Marco 5 S . Hello, Marco
Smyrna 30080 Departments ~ Buy Again  Quantity Discounts  Today's Deals Account for xcorp2014 LLC ~  Lists ~ \ /

1-16 of over 1,000 results for "video ring light"

Amazon Prime

[ vprime

Seller Type Metal Light Weight
[ Business Seller it Heavy Duty Led Video
Light
Department 3
Camera & Photo sh
Q Macro & Ringlight Flashes
Links

Continuous Output Lighting v
On-Camera Video Lights Lo
v Seem
Cell Phones & Accessories
Cell Phone External Flashes & Selfie N =
Lights Ring Light, Pixel 19" Bi-Color LCD Display Ring Light with Stand, 55W
Selfie Sticks & Cell Phone Tripods 3000-5800K CRI=97 Light Ring for Vlogging Selfie-Portrait Live...

v See All 15 Departments

Avg. Customer Review

Neewer Upgraded 18-inch Ring Light Silver Metal Lighting Kit: 42W
3200-5600K Ring Light with Silver Aluminium Alloy Shell and Silver...

13
$169%

prime FREE Del

[ FitLifestyleCo

Amazon Global Store

(2] Amazon Global Store

Marco Ciavolino * www.enktesis.com * 410.838.8264


https://www.amazon.com/s?k=video+ring+light&ref=nb_sb_noss_2

g *enk tés iS Setting Your Stage: Camera Angle

You are all video producers

T You need to make sure you look good.
If:g:tfi):;p:gi: presentation CAM E RA AN G L E
Running your meeting well v Proper seTTing

Post-meeting issues and tasks

v' Camera at or slightly above eye level

v Use books or a box if you need to raise your
laptop

v' Buy an adjustable laptop stand.

v Rule of Thirds

Links v' Read the linked article
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https://photography.tutsplus.com/tutorials/how-to-frame-your-webcam-video-like-a-pro--cms-27228
https://www.cnet.com/how-to/ultimate-webcam-tips-how-to-look-sound-great-online/

g *e nk tés iS Setting Your Stage: Camera Angle

You are all video producers

T You need to make sure you look good.
Your computer CAMERA ANGLE

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Links

How to Frame Your Webcam Video
Like a Pro

Ultimate webcam tips: How to look
and sound great online
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https://photography.tutsplus.com/tutorials/how-to-frame-your-webcam-video-like-a-pro--cms-27228
https://www.cnet.com/how-to/ultimate-webcam-tips-how-to-look-sound-great-online/

g *enk tés is Setting Your Stage: Ambience

You are all video producers

T You need to make sure you look good.
Your computer v Noise

Preparing your presentation . . .

Running your meeting well v AVO.Id ambient noise .

Post-meeting issues and tasks 4 NOTIfy others about your mee’rlng

Links Famous BBC
Watch the interview here: I = rVieW
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https://www.youtube.com/watch?v=Mh4f9AYRCZY

*enk tés LS Your Hardware and Infrastructure

serting yourstage Make Sure Your Infrastructure is Adequate
Preparing your presentation GET HARDWARE RIGHT
Running your meeting well v Compufer

Post-meeting issues and tasks

v Fast based on test

v' Battery charged or plugged in

v' RAM: 8gb +

v' Speakers tested

v’ Webcam:
v Logitech are the preferred webcams
v Better image and better microphone
v" Flexible positioning

Links

C920 HD Pro Webcam
$79.99
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https://www.amazon.com/Logitech-Widescreen-Calling-Recording-Desktop/dp/B006JH8T3S
https://www.newegg.com/p/pl?d=c920&N=100160868&name=Web%20Cams
https://www.ebay.com/sch/i.html?_from=R40&_trksid=p2057872.m570.l1312.R1.TR9.TRC0.A0.H0.Xlog.TRS1&_nkw=logitech+c920&_sacat=0

€ “enkitésis

Make Sure Your Infrastructure is Adequate
v Flexible positioning of cameras

You are all video producers

Setting your stage

Your computer

Preparing your presentation .

Running your meeting well v We put our camera on a tripod for Easter
v" And would could move it around by hand to show our

Post-meeting issues and tasks

work
v" You can do the same

for a demonstration

Links
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Your Hardware and Infrastructure
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You are all video producers
Setting your stage

Your computer

Preparing your presentation L ol
Running your meeting well
Post-meeting issues and tasks
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Learning
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Links
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Your Hardware and Infrastructure
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Clean up your windows or mac desktop
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TechBrick  JOOMLA  Adisteer  Downloads - Documents DROPLETS ~ Working  Desktop  Trash TEMP - _Snagit - Guitar Tricks - Domains.tt  XCORP  Documents-  Nerthem ClearOutlo... Messenger
2019-20, Shorteut Shortcut Househol..  Shortcut  Projects tems Shortcut  Shortcut Reports-G.. OneDrive  Chesapeak
7] ,
(3) Facebook
B R W 9 R P 5 3
7] 2] o=
BankOfAm.. SUDesign JW Player Are webcams Random Simpler, Marco to MNetwork and
Audio Player included in . Articles Faster Meet.. NCPCED... Sharing Ce.
e 4 o J H“E
PowerPoint GoToMeeting Network
Presentati.. Hub Connectio..
2} , 2] , 7] , E . @ uq
SEM Savefailed Always HFBlogo HFBAmved  HMB User Settings
Dashboard  with the fol Up-To-Det... Notes:txt - Admin C.
o , 2} , a ’ ] , 2} ,
Economic InPixio® - Remove The Work Whatfinger -
Impact P... Official Site .. Backgroun OperatingS... Whatfinger
o i N m ;
uyer Seller  IMG_20200. GinnyDellixt Booklxlex Get the List
Certificate.... Certificate... of File Nam...
Ai g
J @ EE 7] L
ogo Noar.txt - PremierChe. STEMFest.txt dell 7777 Bookl xlsm
1_RGB-01.ai camera w.
R By B :
Por
MCCE fareway.txt Redit.txt Paycheck-P Get a List of BrandEPS -
File Name: Brand vect.

2 9 9

DOMNOT  Manage  Corporate
DISTURB.d... locations ~ Catering a..

Marco Ciavolino * www.enktesis.com * 410.838.8264

Design
thinking c..

a? 4

(5) Ken UptimeRobat
Medema.., Public Stat...

2020-04-15-
PM-SNAG-.

Y 4

9Best Chezp
Stocks to B..

e B

Refurbished Geyertxt
Laptops a.



You are all video producers
Setting your stage

Your computer

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Links

*enk tés LS Your Hardware and Infrastructure

Make Sure Your Infrastructure is Adequate
Connectivity
Hardwired
Reliable Wi-Fi
Test cell phone hotspots thoroughly

L= L ™ phwomefdno ® +

Ly & Chrome | chedmd:)iding

HL 00120 00040
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§ *enk tés ZS Your Hardware and Infrastructure

b s Make Sure Your Infrastructure is Adequate
:our cc?mputer . S Of.I.W are

repqrmg your pre?en'rahon .
Running your meeting well U p_-l-o_dq-l-e: N O SU rprlses

Post-meeting issues and tasks

No Fluff: No crashes
Pop-ups off: No interruptions

\

Links
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@ *enk tés ZS Your Hardware and Infrastructure

serting yourstage Make Sure Your Infrastructure is Adequate
Your computer \/ SOfTWG re

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Invasive

Hardware intensive

No place in business
Most are inappropriate

Links
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@ *enk tés ZS Your Hardware and Infrastructure

You are all video producers
Setting your stage

Your computer

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Links

Make Sure Your Infrastructure is Adequate

VIRTUAL BACKGROUND
v' ZOOM Virtual Backgrounds
v If your computer supports the feature you
can try it (ZOOM will alert you if it does not.)
v" You need decent lighting for this to work.
v" You can make custom backgrounds.
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*enk téSiS Green/Blue Screen Chromakey

i How a green screen works

Your computer _ v' Works better than the auto background functions

R oor moeting well v’ Provides a solid color that the video system can remove
Post-meeting issues and tasks v You need brighT, whiTe, consistent Ilgthng

v You must this with your computer and camera
v You will need a nice background

en Magic — -

Links
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https://www.premiumbeat.com/blog/diy-green-screen-budget
https://www.videoschoolonline.com/cheap-green-screen-setup/
https://www.amazon.com/s?k=green+screen
https://www.elgato.com/en/gaming/green-screen

§ *enk tés is Your Presentation

You are all video producers
Setting your stage

Your computer

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Links

Bad media is worse than no media...
MAKE SURE YOUR PRESENTATION IS PERFECT
(Like Mary Poppins)

In the early INSYBULLS D08 s HSTON T e g [NAM £ NIMO ™2 HIHIVIHL Wwim BAISTHON) 7% A3 TT00VE
T w TUVSU NOUTS T \ o HIGHYY MmuYe 1Y 100 v R—

90’s we went SUYof SUARD) “  UOSUTUIO], paR(

to see a movie | -

and this

advert for a

revival

showing of the

movie was

upside down.

My children it
remember it to i
this day. i $ &

v 1S31V3id9
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http://www.garrreynolds.com/preso-tips/design/
https://www.shutterstock.com/blog/tips-on-how-to-make-effective-beautiful-powerpoint-presentations

You are all video producers
Setting your stage

Your computer

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Links

*enk tés is Your Presentation

Make sure your presentation materials are tested

and clear
v' Avoid complex animation
v Do not plan to show videos without thoroughly testing
them for you and your attendees.

v Have documents open in order
v" Or, organized in a folder.

v' Test and make sure your documents are visible
v' Particularly on small screen and phones

v" Know how to work your software
v" Full-screen
v Zoom
v' Restore
v" Navigate

v Plan to quit or hide non-meeting items.
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http://www.garrreynolds.com/preso-tips/design/
https://www.shutterstock.com/blog/tips-on-how-to-make-effective-beautiful-powerpoint-presentations

You are all video producers
Setting your stage

Your computer

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Links

"**enktésis

Running Your Meeting: Presenter

System Setup

D N NI NI NN

S

Make sure everything is booted and working
Clean your camera lens (especially on laptops)
Hide or disable pop-ups
Turn off phones, intercoms, and alerts
If managing a large meeting use two monitors and have
an assistant to monitor chats/questions.
Setup a guest of your own to monitor the meeting
v" Mute the mic and speakers
Turn off all phone ringers - e —
and intercoms r, p——
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You are all video producers
Setting your stage

Your computer

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Links

i -.1»: *enk tésis Running Your Meeting

Preparation

DOWNLOAD DESKTOP CLIENTS

Download the desktop client and install it (instead of using
the web interface)

v" Why? Using the installed app with give a better meeting
with more control.

My Meetings - GoToMe etirj_ g —

Please select a meeting and click Start, Invite, Edit or Delete. Or for new meetings, click
Schedule New Meeting.

Start Invite Edit Delete

05:14 PM §

Subject Rale Date Time Meeting 1D
Monday, April 27, 2020

Marco Ciavoling Qrganizer Recurring 267-670-061

Schedule New Meeting Refresh
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@ *enk téSiS Running Your Meeting

You are all video producers
Setting your stage

Your computer

Preparing your presentation
Running your meeting well
Post-meeting issues and tasks

Links

Preparation
TEST MEETING

Create a test meeting
v' Join from another computer or your phone
v Turn your video on and off, mute and unmute your
audio, and just experiment until you are comfortable
v" The most important preparation you can do is to hold
a couple of additional test meetings with a friend or
family member to make sure you are comfortable

with the tool and process.
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*enk tés ZS Running Your Meeting: Presenters

LR Larger Extended Test Meeting
7 G Ul , Run your test meeting with five or more friends.
Prepc.mng your pre.sen'rq'rlon v ST . .
i e e i e art recording to your computer (or the cloud with a
Post-meeting issues and tasks pC“d VerSion).
v' Experiment with the video (on/off) and audio
(mute/unmute).

v Share your desktop and let others share theirs with the
‘SHARE’ button.
Open “Manage Participants” at the bottom.
Hover your mouse over each participant to see the
options
v' By clicking “More” you can remove them, mute them,
or put them in a waiting room.
End the meeting.
Review the video.

Links

< S

AN
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& e n k té 8 L 8 Post Meeting Processes

You are all video producers
ooy Pos’r Meeting Tasks
Download recording

Follow-up with attendees
Make notes for lessons learned

Complete action points

SN XX

Links
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*enk tés is General Etiquette

You are all video producers

°
Remember, everyone
Your computer , V yo I S
Preparing your presentation
Running your meeting well

s | seelng and hearing you.

Links
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§ *enk tés is Let’s Get Started

Two final points.
Very important points.
Poignantly important points.

Read on...
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§ *enk tés is General Etiquette

You are all video producers
seing your tge Av0|d chit chat...
Preparing your presentation
Ruming your mesfingwell Don’t say anything you wouldn’t say In
a live meeting

Stick to business

Stay in front of your camera and don’t
move around

v' Don’t eat

AN

Links

Pick a little talk a Little from the Music Man.
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https://youtu.be/mvhFs2bdRpE

e*enk téSiS General Etiquette

You are all video producers

And Wear Pants
Your computer 000
Preparing your presentation

- = =, f ; AW

Running your meeting well
Post-meeting issues and tasks

Links

John Krasinski
Some Good News Channel
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https://www.youtube.com/somegoodnews

e*enk téSiS ' Additional InformaTion

«”)_Y\S‘?

marco@enktesis.com

ve st
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